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CAPRON TRAIL
COMMUNITY DEVELOPMENT DISTRICT
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14885 Indrio Road
Ft. Pierce, Florida 34945
REGULAR BOARD MEETING
October 20, 2025
1:30 p.m.
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Proof of PUBLICAtION. ... e Page 1
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Additions or Deletions Agenda
Comments from the Public for Items Not on the Agenda
Approval of Minutes
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Old Business
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1. Consider Resolution No. 2025-04 — Adopting a Fiscal Year 2024/2025 Amended Budget....... Page 4
2. Consider Resolution No. 2025-05 — Goals and Objectives Annual Report........................... Page 7
Engineer’s Report
Attorney’s Report
Field Maintenance Report
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Board Member Comments
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Publication Date Subcategory
2025-10-10 Miscellaneous Notices

CAPRON TRAIL COMMUNITY DEVELOPMENT DISTRICT FISCAL YEAR 2025/2026 REGULAR MEETING
SCHEDULE

NOTICE IS HEREBY GIVEN that the Board of Supervisors of the Capron Trail Community Development District
will hold Regular Meetings in the offices of Premier Citrus located at 14885 Indrio Road, Fort Pierce, Florida
34945 at 1:30 p.m. on the following dates:

October 20, 2025

November 17,2025

December 15, 2025

February 16, 2026

March 16, 2026

April 20, 2026

May 18, 2026

June 15,2026

July 20, 2026

August 17, 2026

September 21, 2026

The purpose of the meetings is to conduct any business coming before the Board. Meetings are open to the
public and will be conducted in accordance with the provisions of Florida law. Copies of the Agendas for any
of the meetings may be obtained from the District's website or by contacting the District Manager at (772)
345-5119 and/or toll free at 1-877-737-4922 prior to the date of the particular meeting.

From time to time one or more Supervisors may participate by telephone; therefore a speaker telephone may
be present at the meeting location so that Supervisors may be fully informed of the discussions taking place.
Said meetings may be continued as found necessary to a time and place specified on the record.

If any person decides to appeal any decision made with respect to any matter considered at these meetings,
such person will need a record of the proceedings and such person may need to ensure that a verbatim record
of the proceedings is made at his or her own expense and which record includes the testimony and evidence
on which the appeal is based.

In accordance with the provisions of the Americans with Disabilities Act, any person requiring special
accommodations or an interpreter to participate at any of these meetings should contact the District Manager
at (772) 345-5119 and/or toll-free at 1-877-737-4922 at least seven (7) days prior to the date of the particular
meeting.

Meetings may be cancelled from time to time without advertised notice.

Capron Trail Community Development District www.caprontrailcdd.org

PUB 10/10/2025

TCN
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CAPRON TRAIL COMMUNITY DEVELOPMENT DISTRICT
REGULAR BOARD MEETING

AUGUST 18, 2025
A. CALL TO ORDER
District Manager Stephanie Brown called the August 18, 2025, Regular Board Meeting of the Capron
Trail Community Development District (the “District”) to order at 1:30 p.m. at the offices of Premier
Citrus located at 14885 Indrio Road, Fort Pierce, Florida 34945.
B. PROOF OF PUBLICATION
Ms. Brown presented proof of publication that notice of the Regular Board Meeting was published in
the St. Lucie News Tribune on October 10, 2024, as part of the District’s Fiscal Year 2024/2025
Meeting Schedule, as required by law.

C. ESTABLISH QUORUM

Ms. Brown stated that the attendance of Supervisors David Bass, Buster Hunter, and Tom Jerkins
constituted a quorum, and it was in order for the meeting to proceed.

Also in attendance were: District Manager Stephanie Brown of Special District Services, Inc.; and
District Attorney Elizabeth Lenihan of Torcivia, Donlon, Goddeau & Rubin, P.A.

D. ADDITIONS OR DELETIONS TO AGENDA
There were no additions or deletions to the agenda.
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA

There were no comments from the public for items not on the agenda.

F. APPROVAL OF MINUTES

1. May 19, 2025 Regular Board Meeting

The May 19, 2025, Regular Board Meeting minutes were approved, as presented, on a motion made
by Mr. Bass, seconded by Mr. Hunter. The motion passed unanimously.

G. OLD BUSINESS
There was no old business to come before the Board.
H. NEW BUSINESS

1. Discussion Regarding Letter from South Florida Water Management District
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Mr. Bass notified the Board that he has a meeting scheduled on 8/25/25 with a representative from
South Florida Water Management District to inspect the exotics in the conservation areas, and would
be able to provide more information at that time. South Florida Water Management District stated
that they were willing to grant an extension to remedy the issue.

l. ENGINEER’S REPORT

There was no Engineer’s Report at this time.

J. ATTORNEY’S REPORT

There was no Attorney’s Report at this time.

K. FIELD MAINTENANCE REPORT

Mr. Bass provided an update on pump repairs. He stated that there was a minor pump repair and all
other repairs had been completed. He also advised that the engine was up and running.

L. ADMINISTRATIVE MATTERS
1. Financial Report

Ms. Brown stated that the Financial Report was included in the Board package. There were no
questions.

M. BOARD MEMBERS COMMENTS

There were no further Board Member comments.

N. ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 1:38 p.m. by
Chairman Jerkins. There were no objections.

Secretary Chairman

Page 3



RESOLUTION NO. 2025-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CAPRON TRAIL COMMUNITY DEVELOPMENT DISTRICT
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL
YEAR 2024/2025 BUDGET (“AMENDED BUDGET”), PURSUANT
TO CHAPTER 189, FLORIDA STATUTES; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Board of Supervisors of the Capron Trails Community Development
District (“District”) is empowered to provide a funding source and to impose special assessments
upon the properties within the District; and,

WHEREAS, the District has prepared for consideration and approval an Amended
Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE CAPRON TRAIL COMMUNITY DEVELOPMENT DISTRICT, THAT:

Section 1. The Amended Budget for Fiscal Year 2024/2025 attached hereto as
Exhibit “A” is hereby approved and adopted.

Section 2. The Secretary/Assistant Secretary of the District is authorized to execute

any and all necessary transmittals, certifications or other acknowledgements or writings, as
necessary, to comply with the intent of this Resolution.

PASSED, ADOPTED and EFFECTIVE this 20" day of October, 2025.

ATTEST: CAPRON TRAIL
COMMUNITY DEVELOPMENT DISTRICT

By: By:
Secretary/Assistant Secretary Chairperson/Vice Chairperson
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Capron Trail
Community Development District

Amended Final Budget For
Fiscal Year 2024/2025
October 1, 2024 - September 30, 2025
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AMENDED FINAL BUDGET

CAPRON TRAIL COMMUNITY DEVELOPMENT DISTRICT

OPERATING FUND

FISCAL YEAR 2024/2025
OCTOBER 1, 2024 - SEPTEMBER 30, 2025

FISCAL YEAR AMENDED YEAR

2024/2025 FINAL TO DATE

BUDGET BUDGET ACTUAL
REVENUES 10/1/24 - 9/30/25 10/1/24 - 9/30/25 10/1/24 - 9/29/25
ADMINISTRATIVE ASSESSMENTS 52,969 54,060 54,060
MAINTENANCE ASSESSMENTS 288,194 294,039 294,039
FACILITIES & SERVICE AGREEMENT (ADMIN) 2,361 2,361 2,361
FACILITIES & SERVICE AGREEMENT (MAINT) 12,845 12,845 12,845
DIRECT BILL - 2024 EXPANSION AREA (ADMIN) 4,440 4,440 0
INTEREST INCOME 840 4,300 4,245
TOTAL REVENUES $ 361,649 372,045 | $ 367,550
ADMINISTRATIVE EXPENDITURES
SUPERVISOR FEES 0 0 0
FICA TAXES 0 0 0
ENGINEERING 12,000 45,890 43,890
MANAGEMENT FEES 24,000 24,000 24,000
LEGAL FEES 4,000 4,000 2,042
AUDIT FEES 3,800 3,400 3,400
INSURANCE (LIABILITY) 7,505 7,531 7,531
LEGAL ADVERTISING 1,050 1,050 689
POSTAGE AND DELIVERY 325 150 139
OFFICE SUPPLIES/MISCELLANEOUS 1,750 1,700 1,597
DUES & SUBSCRIPTIONS 175 175 175
WEBSITE MANAGEMENT 1,750 1,750 1,750
ADMINISTRATIVE CONTINGENCY 2,835 100 0
TOTAL ADMINISTRATIVE EXPENDITURES $ 59,190 89,746 | $ 85,213
MAINTENANCE EXPENDITURES
MOWING 27,000 27,000 21,133
FUEL & OIL 115,500 120,500 110,466
AQUATIC MAINTENANCE 17,565 17,565 10,737
OPERATIONS MANAGEMENT 40,000 40,000 37,283
ROADWAYS & CULVERTS 11,600 15,000 12,327
CANAL REPAIR & MAINTENANCE 8,400 8,400 7,474
RESERVOIR REPAIR & MAINTENANCE 10,000 15,000 10,151
DRAINAGE ENGINE/PUMP REPAIR & MAINTENANCE 46,000 105,000 94,379
MISCELLANEOUS MAINTENANCE 855 11,440 5,955
TOTAL MAINTENANCE EXPENDITURES $ 276,920 359,905 | $ 309,905
TOTAL EXPENDITURES $ 336,110 449,651 | $ 395,118
REVENUES LESS EXPENDITURES $ 25,539 (77,606)| $ (27,568)
COUNTY APPRAISER & TAX COLLECTOR FEE (14,187) (13,679) (13,679)
DISCOUNTS FOR EARLY PAYMENTS (14,187) (4,896) (4,896)
EXCESS/ (SHORTFALL) $ (2,835) (96,181) $ (46,143)
CARRYOVER FROM PRIOR YEAR 2,835 0 0
NET EXCESS/ (SHORTFALL) $ - (96,181)| $ (46,143)
Note: Premier Citrus Management Invoices Received Through August 2025
FUND BALANCE AS OF 9/30/24 $74,398
FY 2024/2025 ACTIVITY ($96,181)
FUND BALANCE AS OF 9/30/25 ($21,783)
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RESOLUTION NO. 2025-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CAPRON TRAILS COMMUNITY DEVELOPMENT DISTRICT
ADOPTING AN ANNUAL REPORT OF GOALS, OBJECTIVES, AND
PERFORMANCE MEASURES AND STANDARDS; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Capron Trails Community Development District (the “District”) is a local
unit of special-purpose government organized and existing under and pursuant to Chapters 189
and 190, Florida Statutes, as amended; and

WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013,
codified as Chapter 2024-136, Laws of Florida, and creating Section 189.0694, Florida Statutes;
and

WHEREAS, the District adopted Resolution 2024-04 on August 19, 2024, establishing
goals and objectives for the District and creating performance measures and standards to evaluate
the District’s achievement of those goals and objectives; and

WHEREAS, pursuant to Section 189.0694, Florida Statutes, the District must adopt and
publish on its website an annual report prior to December 1% of each year, describing the goals and
objectives achieved by the district, as well as the performance measures and standards used by the
district to make this determination, and any goals or objectives the district failed to achieve.

WHEREAS, the District Manager has the annual report of the District’s goals, objectives,
and performance measures and standards attached hereto and made a part hereof as Exhibit A (the
“Annual Report”) and presented the Annual Report to the Board of the District; and

WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best
interests of the District to adopt by resolution the attached annual report of the goals, objectives
and performance measures and standards.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE CAPRON TRAILS COMMUNITY
DEVELOPMENT DISTRICT, THAT:

SECTION 1. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The District Board of Supervisors hereby adopts the Annual Report
regarding the District’s success or failure in achieving the adopted goals and objectives and directs
the District Manager to take all necessary actions to comply with Section 189.0694, Florida
Statutes.

SECTION 3. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

Page 7



SECTION 4. This Resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.

PASSED AND ADOPTED this 20" day of October, 2025.

ATTEST: CAPRON TRAILS COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairman, Board of Supervisors

Exhibit A: Annual Report of Performance Measures/Standards

Page 8



Exhibit A

Program/Activity: District Administration
Goal: Remain compliant with Florida Law for all district meetings
Objectives:

¢ Notice all District regular, special, and public hearing meetings
e Conduct all post-meeting activities
e District records retained in compliance with Florida Sunshine Laws

Performance Measures:

e All Meetings publicly noticed as required (YES)
e Meeting minutes and post-meeting action completed (YES)
e District records retained as required by law (YES)

Program/Activity: District Finance

Goal: Remain Compliant with Florida Law for all district financing activities
Objectives:

e District adopted fiscal year budget

e District amended budget at end of fiscal year

e Process all District finance accounts receivable and payable

e Support District annual financial audit activities

Performance Measures:

District adopted fiscal year budget (YES)
District amended budget at end of fiscal year (YES)
District accounts receivable/payable processed for the year (YES)
“No findings” for annual financial audit (NO)
o If “yes” explain

Program/Activity: District Operations
Goal: Insure, Operate and Maintain District owned Infrastructure & assets
Objectives:

e Annual renewal of District insurance policy(s)
e Contracted Services for District operations in effect
e Compliance with all required permits

Performance Measures:

e District insurance renewed and in force (YES)
e Contracted Services in force for all District operations (YES)
e Permits in compliance (YES)
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Capron Trail
Community Development District

Financial Report For
September 2025

Page 10



CAPRON TRAIL COMMUNITY DEVELOPMENT DISTRICT

MONTHLY FINANCIAL REPORT
OPERATING FUND

SEPTEMBER 2025
Year
Annual To Date
Budget Actual Actual
REVENUES 10/1/24 - 9/30/25 Sep-25 10/1/24 - 9/30/25
ADMINISTRATIVE ASSESSMENTS 52,969 0 348,099
MAINTENANCE ASSESSMENTS 288,194 0 0
FACILITIES & SERVICE AGREEMENT (ADMIN) 2,361 0 15,206
FACILITIES & SERVICE AGREEMENT (MAINT) 12,845 0 0
DIRECT BILL - 2024 EXPANSION AREA (ADMIN) 4,440 0 0
OTHER INCOME 0 0 0
INTEREST INCOME 840 0 4,245
DEVELOPER CONTRIBUTION - EXTRAORDINARY 0 0 0
TOTAL REVENUES $ 361,649 | $ - 367,550
ADMINISTRATIVE EXPENDITURES
SUPERVISOR FEES 0 0 0
FICA TAXES 0 0 0
ENGINEERING 12,000 28,080 43,890
MANAGEMENT FEES 24,000 2,000 24,000
LEGAL FEES 4,000 0 2,042
AUDIT FEES 3,800 0 3,400
INSURANCE - LIABILITY 7,505 0 7,531
LEGAL ADVERTISING 1,050 0 689
POSTAGE AND DELIVERY 325 15 139
OFFICE SUPPLIES/MISCELLANEQUS 1,750 153 1,597
DUES & SUBSCRIPTIONS 175 0 175
WEBSITE MANAGEMENT 1,750 146 1,750
ADMINISTRATIVE CONTINGENCY 2,835 0 0
TOTAL ADMINISTRATIVE EXPENDITURES $ 59,190 | $ 30,394 85,213
MAINTENANCE EXPENDITURES
MOWING 27,000 0 21,133
FUEL & OIL 115,500 0 110,466
AQUATIC MAINTENANCE 17,565 0 10,737
OPERATIONS MANAGEMENT 40,000 0 37,283
ROADWAYS & CULVERTS 11,600 0 12,327
CANAL REPAIR & MAINTENANCE 8,400 0 7,474
RESERVOIR REPAIR & MAINTENANCE 10,000 0 10,151
DRAINAGE ENGINE/PUMP REPAIR & MAINTENANCE 46,000 0 94,379
INSURANCE - MAINTENANCE 0 0 0
MISCELLANEOUS MAINTENANCE 855 0 5,955
TOTAL MAINTENANCE EXPENDITURES $ 276,920 | $ - 309,905
TOTAL EXPENDITURES $ 336,110 | $ 30,394 395,118
REVENUES LESS EXPENDITURES $ 25,539 | $ (30,394) (27,568)
COUNTY APPRAISER & TAX COLLECTOR FEE (14,187) 0 (13,679)
DISCOUNTS FOR EARLY PAYMENTS (14,187) 0 (4,896)
EXCESS/ (SHORTFALL) $ (2,835)] $ (30,394) (46,143)
CARRYOVER FROM PRIOR YEAR 2,835 0 0
NET EXCESS/ (SHORTFALL) $ - $ (30,394) (46,143)

Notes: Premier Citrus Management Invoices Received Through August 2025

Bank Balance As Of 9/30/25 $ 84,970.68
Accounts Payable As Of 9/30/25 $ 56,715.25
Accounts Receivable As Of 9/30/25 $ -

Available Funds As Of 9/30/25 $ 28,255.43
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Income

01-1399 -
01-3100 -
01-3200 -
01-3201 -
01-3202 -
01-3203 -
01-3830 -

01-3831

01-9410 -

Total Income

Expense

01-1310 -

01-1311

Capron Trail Community Development District

Budget vs. Actual
October 2024 through September 2025

Carryover from prior year
Admin Assessments
Maintenance Assessment
Facilities & Service Agre Admin
Facilities & Service Agre Maint
Direct Bill 24 Exp. Area Admin

Assessment Fees

- Assessment Discounts

Interest Income (GF)

Engineering

- Management Fees
01-1315 -
01-1320 -
01-1450 -
01-1480 -
01-1513 -
01-1514 -
01-1540 -
01-1750 -
01-1755 -
01-1803 -
01-1815 -
01-1822 -
01-1823 -
01-1824 -
01-1825 -
01-1826 -
01-1827 -
01-1828 -

Legal Fees

Audit Fees

Insurance (Liability)

Legal Advertisements
Postage and Delivery

Office Supplies

Dues, License & Subscriptions
Website Management
Administrative Contingency
Aquatic Maintenance
Miscellaneous Maintenance
Mowing

Fuel & oil

Operations Management
Roadways & Culverts

Canal Repair & Maintenance

Reservoir Repair & Maintenance

Drainage Engine/Pump Repair Mai

Total Expense

Net Income

Oct 24 - Sept 25 24/25 Budget $ Over Budget % of Budget
0.00 2,835.00 -2,835.00 0.0%
54,059.80 52,969.00 1,090.80 102.06%
294,039.37 288,194.00 5,845.37 102.03%
2,361.56 2,361.00 0.56 100.02%
12,844.86 12,845.00 -0.14 100.0%
0.00 4,440.00 -4,440.00 0.0%
-13,679.53 -14,187.00 507.47 96.42%
-4,895.67 -14,187.00 9,291.33 34.51%
4,244.65 840.00 3,404.65 505.32%
348,975.04 336,110.00 12,865.04 103.83%
43,890.00 12,000.00 31,890.00 365.75%
24,000.00 24,000.00 0.00 100.0%
2,042.40 4,000.00 -1,957.60 51.06%
3,400.00 3,800.00 -400.00 89.47%
7,530.66 7,505.00 25.66 100.34%
688.76 1,050.00 -361.24 65.6%
139.07 325.00 -185.93 42.79%
1,596.93 1,750.00 -153.07 91.25%
175.00 175.00 0.00 100.0%
1,749.96 1,750.00 -0.04 100.0%
0.00 2,835.00 -2,835.00 0.0%
10,737.09 17,565.00 -6,827.91 61.13%
5,954.39 855.00 5,099.39 696.42%
21,132.85 27,000.00 -5,867.15 78.27%
110,466.26 115,500.00 -5,033.74 95.64%
37,283.04 40,000.00 -2,716.96 93.21%
12,327.34 11,600.00 727.34 106.27%
7,474.25 8,400.00 -925.75 88.98%
10,151.00 10,000.00 151.00 101.51%
94,378.70 46,000.00 48,378.70 205.17%
395,117.70 336,110.00 59,007.70 117.56%
-46,142.66 0.00 -46,142.66
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